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Learnings: point of view SBB Infrastructure

• Improve corridor incident-management, responsible RFC

- implementation of international crisis management

- coordination between national incident manager

- re-routing concept

• Communication with stakeholders

- ensure clear and on-time information

• Coordination national construction work along corridor

- especially short term work

- decisions reserved planing with alternatives

- coordinated planning with RU (especially capacity)
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Defined responsibilities in incident management.
e.g. Organisation in Switzerland
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executive staff:  
alerting - in 2h 
operational 
(24h/365d)



The new Gotthard Base Tunnel:

Operation is bi-lingual

german or

italian-

speaking
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