




Our world is going to change more in the next 20 years than the previous 300 years!



The biggest technological transformation in human history 



Gradually, then suddenly



https://www.business.att.com/solutions/Service/internet-of-things/vehicle-solutions/usage-based-insurance/



Science fiction is increasingly becoming science fact



Megashifts.digital



Megashifts.digital



Megashifts.digital



Megashifts.digital



Megashifts.digital



‘Business as usual’ is dead or dying!
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DATA every-where/thing  
CLOUD everything 
SMART everything (AI, IA)  
CONNECTED everything (IoT)  
COMPUTE anything (Quantum) 
MAKE anything (3D printing) 
TRANSACT anything (Blockchain) 
SEE everything (VR / AR / MR)

The Game Changers





Connected Everything  | Smart everything | Sustainable everything
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Humanity ☯ Technology
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        Anything that can be digitized or automated, will be: the END OF ROUTINE



Sources: Vanguard calculations based on data from McKinsey & Company, US Bureau of Labor Statistics, and US Department of Labor O*NET OnLine   

Time spend with  
uniquely human tasks 

The End of Routine does NOT mean the end of human work!
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“Artificial Intelligence”: Ignore Hollywood



AI: Computer systems that turn information and data into KNOWLEDGE  
(Demis Hassabis,  CEO, DeepMind)
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“Machine learning is the science of giving computers the ability to learn and 
find insights without explicitly programming the machines on what to do” 



   For the next 5 years, it’s all about IA (Intelligent Assistance) rather then AI



         Machine Smartness ≠ Human Intelligence (but it’s still very useful)



The future is a MINDSET, not a time-frame!



Assume less, discover more



Assume less, discover more



Assume less, discover more



Assume less, discover more



NEW CORE

DUAL     CORE

Adapted from John Hagel, Deloitte 2015

CORE
EDGE

OLD CORE

          Hybrid thinking: focus on what is, AND explore what might be



          To navigate the game changers, hyper-collaborate, build new ecosystems TOGETHER 



Hyper-collaboration, not hyper-competition (share your data, promote standards)





Connected 
Sustainable 
Collaborative  
Smart / Intelligent 
Seamless / Fluid 
Scaleable 
Automated* 
Autonomous* 
Human-Centric



“The future belongs 
to those who  

can hear it coming” 
David Bowie




